
Grants Application – Multi Fund 
 

Applicant Details 

Organisation Together We CIC Application No  24261 

Grants Officer 
 

Ellen Clements District Copeland 

Aims of the 
group 

Together We CIC empowers people to better manage their mental and physical 
health and wellbeing. We have 4 distinct areas of service including, talk, recovery, 
fitness and carry and work with ages 0 upwards to provide a range of evidence-
based interventions and support. We were established in 2018 following the evident 
gaps in statutory service provision and developed from there. We now deliver 
interventions with a number of partner organisations (CVS, NHS and WCMHP 
amongst many others) to serve the local community with a service meeting individual 
at their need level. We work our interventions around the person and are flexible in 
meeting needs, we work with children, families and adults, ensuring a whole person 
and systemic approach to mental and physical wellbeing. We offer to in excess of 4k 
people in Cumbria and have a well stablished volunteering and employment service 
as well as all of our output being co-produced, co-attended and co-facilitated. We 
aim to employ and develop those people with MH and Physical health problems and 
have strong aims to develop an external therapeutic community promoting better 
emotional resilience and regulation, empowering people and reducing the need for 
statutory intervention. 

 

Grant Priority UNSDG 

4 Good Health & Wellbeing 

 

Funding Request 

 Project Cost £29,699.35  Total requested £9,899.78 

 

Funding Recommendation 

Fund Name Recommended Panel Date 

Westmorland Family Community Fund £2,900.00 21/12/2022 

Out of Eden Fund £1,500.00 21/12/2022 

Holehird Trust Fund £2,000.00 08/03/2023 

Ullswater Trust Grassroots Fund £2,000.00 21/12/2022 

Barker Fund £1,500.00 21/12/2022 

Total amount recommended £9,900.00  

   

Expenditure 

Staff costs: £6,377.40 
1/3 of 35 hours talk practitioner with NI and pension 
1/3 of 3 hours of supervisor 
1/3 of 3 hours of administration 

Office, Overhead, Premises Costs: £3,522.39 
rent for Newton rigg office, mobile phone and 
overheads costs- 1/3 of project 
 
  

Quotes 
Received 

No 

 

Income 

Amount of 
funding raised 
so far 

£0.00 none as yet although we would expect funding to be secured 
from council 

Applying 
Elsewhere 

Yes  

 



Project Details 

Project title Together We Talk Newton Rigg 

What would you 
like to do with 
your grant? 

We would like to offer a 1:1 talking support practitioner out at Newton Rigg Penrith. 
This would be a multimodal therapeutically trained individual (for example with 
cognitive behavioural therapy, Interpersonal Therapy, Counselling, Emotional 
Resilience and Regulation training) to deliver interventions based on evidence to 
those 16 years + attending Newton Rigg campus and the surrounding areas. The 
service is based off our model in the West and offers individual and client centred 
support to anyone not receiving psychological intervention from another source. We 
expect referrals to come from self, professionals and family members. The talk 
support role has been in existence for 4 years and has been successful in proving 
individuals support at a step 1.5 to step 3 level of the stepped care approach to 
mental health. They also work well with those experiencing Serious Mental Illness at 
levels 4 and 5 with self-management tools. The funding would provide 1 talk 
practitioner of 17.5 hours per week based at Newton Rigg, part office rent and 
supervision/ overheads. Expectation is the pilot year is to see 65.5 people for up to 
10 hours of therapy- this number will increase as not many people have the full 10 
hours. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

We have consulted the local area and have the following references: The opportunity 
for a Recovery College facilitator and a talk support practitioner, based out of the 
Newton Rigg Estate, would be a great asset to the area.  The locality of the NR 
Estate means it is accessible but also private by the virtue that it is out of town.  The 
success that the Recovery College facilitators and talk support practitioners have had 
in other areas is great and will be of benefit to people living in the Eden region. 
 
Newton Rigg Ltd.’s plans to relaunch education based at the Newton Rigg Estates in 
Penrith are rapidly taking shape and 2023 will see our education plans come to 
fruition. However, we are acutely aware that those furthest away from education or 
employment often need addition support with their mental health in order for them to 
succeed in their next steps. Having NCRC and talk services co-located at our centre, 
as a collaboration, provides us with a unique opportunity to enable anyone to access 
the support they need to achieve their life goals, and we fully support this application. 
Jane Newton Rigg. We have also consulted with Public Health lead and social 
prescribers. 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

The Cumbria Observatory would suggest need for mental health and physical 
wellbeing support in all areas of Penrith with 2991 people reporting bad and Fair 
health. Typically, people attending Newton Rigg campus will be from a younger age, 
from rural locations and rural backgrounds, Samaritans suggest only 36% of men 
within these populations with problems would not seek statutory support. It is known 
that a lot face stigma and will not access the support they require. Alongside this only 
1/4 of people with common mental health problems will access IAPT and other 
statutory services and young people in NEET (main population of those attending 
Newton Rigg) have poorer mental health than other groups. We hear within our 
Recovery College sessions examples where clients are unable to access talking 
therapy interventions because they don't fall within the remit of the statutory services 
for example those who have had all they are able to from the CMHARTS and those 
not fitting with IAPT or having complex emotional needs. We work strongly and 
provide a group with a client at Penrith Library who tells us the need of talk support 
for building skills and resilience 1:1 in the face of severe mental health issues.  
 

Partnership 
working 

Yes, predominantly Newton Rigg campus as the host venue, GP surgeries, health 
coaches and social prescribes, our North Cumbria Recovery College and the 
partners involved for example Blue Jam, Every Life Matters, Mencap and Glenmore. 
We would expect referrals to the service from these organisations. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 

We hope to have the following benefits and outcomes- I will send our impact report 
we have developed through bedrock- it is not fully developed as yet but outlines our 
current status with projects: 
 Health Inequalities - poor mental and physical health and wellbeing. 
• Social Isolation - loneliness, lack of community cohesion, high suicide rates. 
• Lack of access to opportunities - employment, education, aspiration. 



funding • Societal pressures - inequalities, low stability, high interest rate economy. 
• Gaps in statutory services not linked up, service silos 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will take qualitative reports, case studies, quantitative measures (wellbeing star, 
PHQ9/GAD7, Warwick Edinburgh). We will also look to provide evidence from our 
third sector and statutory partners. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

I would hope we are able to gather more funding from different sources if the project 
is successful. 

Living Wage we try to pay above this on all of our projects as we want to support our staff as much 
as we can, we also offer wellbeing days and good staff health package through 
Croner to help out. 
  

No of 
beneficiaries 

65 No of volunteers 8 

  

Assessment 

Organisation The CIC is a health and wellbeing centre offering a one stop shop providing physical 
fitness programmes linked with psychological support. The centre is based on Clay 
Flatts Industrial Estate in Workington, which is open six days per week, as well as 
providing outreach projects across north Cumbria. It was set up in 2017 by two 
sisters, one a mental health and psychological wellbeing practitioner and the other 
who is also a Level 2 fitness coach. It now employs 12 full-time and 5 part-time staff 
and has six directors, none with significant control. The CIC also delivers mental 
health support, emotional resilience courses to adults and youths, postnatal activity, 
female-only activity clubs, a 12-week diabetes prevention programme and chair-
based exercise for those less mobile. It recently secured funding from CTNW to 
establish a 'Recovery College' to support people’s mental health and wellbeing in 
North Cumbria. Recent feedback from providers suggests that approximately half of 
those referred are living with SMI. 
 

Finances Accounts ending 30 Sept 2021 show an income of £385,932 (£251,936 in 2020) with 
a surplus of £26,206. Bank statement dated October 2021 shows a balance of 
£162,859. 
 

Need & Demand They use straight forward interventions to help individuals understand and recognise 
their own mental health and wellbeing. This includes looking at what things may 
affect the way they feel and how this affects the way people behave and think. 
 

Project Together We are a support organisation who will provide psychological support to 
individuals in the Eden area, they will be based at Newton Rigg providing mental 
health support.  
The campus, near Penrith, has more than 57 acres and including sports facilities, 
teaching spaces, car parks and offices and will be used by a large number of people 
as they have started holding courses on the site again. 
 

Budget / Value 
for Money 

Total project costs are £29,699.35 and they are requesting a contribution towards the 
cost of this project. 
 

Future 
Sustainability 

The COVID-19 pandemic has highlighted the need for additional mental health 
support and the effects may last for a long time to come. The CIC has worked 
throughout the pandemic and has seen a rise in referrals. Between Jan 2020 and 
July 2021, over 800 people have been referred into the Talk service with over 500 
offered at least one appointment. The CIC should be able to manage capacity by 
referring people into the Recovery College activities. 

Impact Mental health services are stretched in Cumbria and young people especially are 
unable to receive help until their mental health is bad.  This kind of service supports 



people before they get to the critical stage. 
 

Safeguarding Satisfactory safeguarding policy provided 
 

Any other 
comments & 
recommendation 

Recommend support.  Although the organisation are not based in the old 
Westmorland area, they do support individuals from Westmorland and I am asking 
for a contribution to the project from Holehird for those that live in he old 
Westmorland area. 

Conditions  

 

Previous Funding Details 

No. of allocations No. of approved allocations Total Amount Awarded 

32 28 £715226.00 

 


